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HeartLands Conservancy & East St. Louis Awarded Grant  
to Boost Community Tree Canopy 

 
Belleville, Ill. — HeartLands Conservancy, an environmental nonprofit focused on land 
conservation in southern Illinois, has been awarded a $499,174 subgrant by The Morton 
Arboretum’s Chicago Region Trees Initiative (CRTI) to improve the community tree canopy.  
 
This competitive subgrant is among nearly 40 provided to nonprofits, government entities, and 
other eligible groups through funding from the U.S. Department of Agriculture (USDA) Forest 
Service, administered by CRTI. The four-year grant can be used for projects that increase tree 
canopy, improve forest health, and create or enhance community forestry programs. 
 
“This initiative highlights the collaboration of city departments, community groups, and expert 
partners.” said Public Works Director Timothy Lockett. “This partnership allows us not only to 
combat the challenges of extreme weather but also to enhance the quality of life for our 
residents. The addition of a tree canopy will create a welcoming and vibrant environment, 
increasing foot traffic, attracting new businesses, and improving property values, ultimately 
benefiting the local economy.”  
 
Through this subgrant, HeartLands Conservancy (HLC), in partnership with the City of East St. 
Louis and East St. Louis Park District will complete an inventory of its estimated 21,309 street 
and park trees, conduct a tree canopy risk assessment, remove up to 75 hazardous or dead 
trees, develop an urban forestry management plan and plant over 400 trees in areas with the 
highest need for trees by May 1, 2028.  
 
As a collaborative effort, the development of the urban forest management plan is expected to 
involve an urban forestry public outreach program. Including online resources to raise project 
awareness and educate the public about the benefits of a healthy tree canopy. 
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A six-week training program through HLC Tree Stewards will be available staff, students, and 
community members. These workshops will focus on best practices for tree planting, care, and 
long-term maintenance.  
 
A six-week training program, HLC Tree Stewards, will be available for city staff, students, and 
community members. These workshops focus on best practices for tree planting, care, and 
long-term maintenance. Additionally, the project will also advance green workforce development 
in partnership with organizations in East St. Louis. Over the grant period, a new “Community 
Tree Care Team” will engage local students and adults to participate in environmental 
stewardship, increasing the tree canopy in East St. Louis neighborhoods. This hands-on training 
opportunity will invigorate the next generation to care for the city’s trees. 
 
Various projects funded through the CRTI sub-grants include tree planting and the formation of 
tree inventory and management plans, in both urban and rural areas, to help increase efficiency 
and proactiveness in community forestry, as well as support local economies and businesses 
through improved infrastructure and workforce development. 
 
“Improving the distribution of trees and green spaces directly impacts the health and economic 
outcomes for communities,” said CRTI Director Zach Wirtz. “Projects like this improve quality of 
life and boost the urban tree canopy’s resilience to threats posed by environmental conditions, 
pests and diseases.” 
 
Funding support for this project was provided by the IRA through the USDA Forest Service 
Eastern Region. This institution is an equal opportunity provider. ​
 

### 

29 E. Main Street | Belleville, IL 62220 | 618-566-4451 | HeartLands Conservancy.org​
LAND. WATER. COMMUNITIES. 


